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0. Agenda

SEIB ITC introduction

Short definition of ,Knowledge Management* and

Workflow*

EPLASS Professional - a solution in practice




1. SEIBITC
1.1 The company SEIBITC

AN
a/\y

Founded on January 1st, 1999 (HRB 6514)
Subsidiary of SEIB Ingenieur-Consult GmbH & Co KG

Managing Directors
Civil engineers Mr. Hans Seib and (FH) Andreas Fersch

Located - Wurzburg, Berliner Platz 9 - Germany

Subject of business:

Development and consulting for information technology and
communication services with main focus on Project- and
Drawing Management, Quality Management and Electronic
Document Management (EDM) .

Partners:

wom CITRIX
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1. EPLASS ASP Solution
1.2 EPLASS product family

Drawing Management Project Management

Office Management
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2. Definitions
2.1 Basics

Definition: ,Knowledge Management*

Knowledge Management is getting the
the at so that they can make t
best decision.

Workflows solve

Internet: Pattrash (1996) these tasks !!

Definition: ,Workflow*

The workflow (= course of document) is a tool for the flexible
display of automated or formalized business processes, in
which external suppliers/participants can be integrated. A
workflow supports the organization and coordination of
cooperative work.

Internet: Glossar, CoreMedia AG

A good and effective workflow management
facilitates practical Knowledge Management considerably!!
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2. Definitions
2.2 Realization in practice — construction of a hospital

The design and construction of a hospital is a big
challenge for all participants in the project.

The flow of documents must be organized in a
way, that the ,right persons” have the ,right
iInformation (knowledge)” available at the ,right
time*, in order to enable them to make the right
(best) decisions.

=> Knowledge Management + Workflow
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3. EPLASS-Professional
3.1 Idea EPLASS

Digital processing (data) of all drawings and documents
(CAD, calculation programs, word processing etc.)

Forwarding with modern Telecommunication _ (ISDN, DSL,
GRPS, UMTS, Modem => INTERNET)

Data format for drawings => Plot file_in HP/GL2, Postscript,
TIFF, PDF format etc.

Alterations are notified to draught person per redlining

The flow of drawings is based on defined workflows =>
design release per "electronic signatures"

All information in a central place => up-to-date control
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3. EPLASS-Professional

3.2 Overall-solution via Internet

Upload
Citrix-Demo HTC
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3. EPLASS-Professional

3.3 Workflows in practice — definition of ,Workflow*

The workflow (= course of document) is a

tool for the flexible display of automated or
formalized business processes |, in which
external suppliers/participants can be
Integrated. A workflow supports the
organization and coordination __ of
cooperative work.

Internet: Glossar, CoreMedia AG
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3. EPLASS-Professional
3.4 Workflows in practice

Authorit

T VS 7

Site management/
coordination

Repro service




3. EPLASS-Professional

3.5 Workflows in practice

Data Pool Coordinated Forwarding WE: All Project Members
Motorways i Railway Lines Structural Engineering iZ
i 3

" R

DB-Konzept
FOM




3. EPLASS-Professional

3.6 Interface paper database

Signatures

- ————a
- --
- -

Datafields:

Project:
Doc. no.:
Date:
Checker 1:

Plot file



3. EPLASS-Professional
3.6 Title block

Neubau— /Ausbaustrecke
Nirnberg — Munchen

Elektronische Unterschriften

Planer Don Designer 20.01.2004
(im Aulirag des GUI

BUE Wayne Supervisor 21.01.2004
(im Auftrag 0B AG)

Standsicherheit

und Konstruktion
(im Aulirag EBAI

EBA

Draft

atum | Name | beorbeitet im Auftrag der DB AG
Refsinger SEIB Ingenieur—Consult GrmbH
.| os/es 2
peor /9% | Sy "= Paul—Gerhardt-Allee 50
qez. 04/95 | Soth SEIBE// 81245 Minchen
Tel 089/896011-0, Fax 0B3/BIE011—-40
gepr. 04/95 | Pauli
Datum | Name | aufgestellt, Minchen, den 12.05.1995
bearb. [ Deutsche Bahn
qez. zur Ausfiihrung genehmigt, Geschidftsbereich Netz
qgepr. Regionalbereich Minchen
Projekte NBS/ABS
MaBstab (km 30,980 — km 31,870) alt Anlage 7.3
1:1000 o .
00 | Ldngsschnitt Ausgabe vom
Ersatz fiir
km 31,861 — km 30,972 ‘
‘ Ers. durch




3. EPLASS-Professional
3.7 Titel block

Neubau— /Ausbaustrecke
Nurnberg — Munchen

Flektronische Unterschriften

Planer Don Designer 20.01.2004
(im Auftrag des GUI -

BUE Wayne Supervisor 21.01.2004
(m Auffrag 0B AG)

Standsicherheit Steven Statics 01.02.2004

und Konstruktion
(im Auffrag EBA)

EBA Ron Railway 05.02.2004

Released for construction

Datum Name bearbeitet im Auftrag der DB AG
Reisinger SEIB Ingenieur—Consult GmbH
bearb. 04 /95 /\5
/ Spyra — Paul—Gerhardt—Allee 50
gez. 04/95 | Soth SEIB .%/%/“ 81245 Miinchen
Tel 089,/896011—0, Fax 089/836011—40
gepr. 04/95 |Pauli




3. EPLASS-Professional
3.8 View ,My Tasks"




3. EPLASS-Professional
3.9 View ,Status”



3. EPLASS-Professional
3.10 View ,History*



3. EPLASS-Professional
3.11 ,Redlining®

——
Document
comparision

complete



3. EPLASS-Professional
3.11 Signatures



3. EPLASS-Professional
3.12 Signatures (enlarged)



3. EPLASS-Professional
3.13 Check reports



3. EPLASS-Professional

3.14 Correspondence




4. Advantages of EPLASS
4.1 Advantages

Identical up-to-date information ___available in the central
project space for all participants _in the project

Faster response time _using the Internet — no mailing by post

Automated Reporting
Drawing status list - documentation of workflow

Processing of all documents (drawings, calculation sheets,
check reports, letter, fax etc.)

Reduced expenses in "indirect service types " (incoming post
distribution, manual entries, shorter seek time, multiple
signatures.)

ASP-Solution  (Application Service Provider)
Software purchase on option still possible

From EPLASS all integrated drawings can be reproduced in
any format and cutting __ by every user (DIN A0 => DIN A2)
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4. Advantages of EPLASS
4.2 Advantages of EPLASS — unique / distinctive features - 1

Option for display of complex workflows _ next to ,AdHoc"
and simple ,data pool*

Parallel checking, varying process sequences depending on the
type of drawing

Automatic index administration __ of drawings and documents

User friendly integrated redlining function:
Automatically predefined colors and layer names
Automatic storage — with display of creator and number of pages
Collection of redlinings after parallel workflow

Direct interface to MS Word resp. Excel allow self-modified
analysis for every user

Graphic deadline monitoring
Presetting of duration and construction level for each task

High safety standards
,Electronic signature* or ,qualified electronic signature*
Public authorities — our references
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5. References
5.1 Authorities — construction groups — industrial plants ...

Projects for Autobahndirektion Nordbayern (ABDN)
Bridge near Osternohe / Bridge near Schnaittach

Bridges near Munchberg, Trockau, Bettingen, Dettelbach, Hosbach..

DB AG resp. DB ProjektBau (German Rail)
New railway line Nuremberg — Ingolstadt
Railway station ,Lehrter Bahnhof Berlin®
New railway line Nuremberg — Erfurt, bridge across the Itz valley

Max Bogl AG
Reconstruction and rehabilitation for University Hospital Leipzig
Sports stadium ,Commerzbank Arena Frankfurt*
Shopping centre ,ECE Wetzlar*

Senate of Berlin
Motorway BAB A113

Hochtief Construction AG,

Deep Sea Container Terminal, Gdanks (Poland)

Puente Chiloe Bridge, Chile

Taiwan High Speed Railway (Hochtief Civil) (Data volume)
RWE Industrial Solutions

Stendal Pulp Mill
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6. End of presentation
6.1 Resume

We claim superior quality:

The EPLASS product family with the included functionalities
represents an IT solution, which displays all tasks and
actions_regarding the successful creation of
documents/drawings and the related project management.

Drawing Management Project Management

Office Management
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6. End of presentation
6.2 Questions

Thank you for your kind attention !!!

www.seib-itc.de
andreas.fersch@seib-itc.de

Any questions ?

Evolution
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