Knowledge Management by GTZ

From Knowledge to Action

GTZ's product-oriented knowledge management

Dr. Cornelius Oepen
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KM must prove its benefits at all levels

o Simple to use and quick
access to know-how

* Improved access to
International expertise

e Sound basis for decision
processes through networks
for émployees and benchmarks

* Fast integration of new
employees

« Opportunities to present
iInnovative ideas and
expertise
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KM must prove its benefits at all levels

* Higher competitiveness,
performance

* Higher effectiveness and
sustainability of the projects

 Reducing costs by re-use of ideas
and results and by avoiding
repeating mistakes (learning
organisation)

* Improved cooperation with
partners and clients

* Providing GTZ services faster and
more efficiently on demand

for the company
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Implication 1. KM is not a goal in itself,
but aims at

 Providing all measures,
which guarantee an effective exchange of
knowledge and corporate learning.

« Enhancing existing knowlege,
which is essential for achieving our results
and for assuring our sustainability for the
future.

Create, safeguard and use knowledge assets to
create more value for the organisation.
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. Fous on knowledge
not data or information

. Focus on experiential knowledge
because it is our best source of learning

3. Focus on people
because 70% of knowledge is implicit

4. Focus on utilisation
to derive action from knowledge
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KM's four major tasks

Creating the right environment for
team work, knowledge sharing and
innovation

Culture

Providing the right IT solutions,
TOOIS methodologies and KM services for
all users

/

Forming required competences for
knowledge sharing and use

Competence

Defining the goals and setting the
right incentives for knowledge
sharing

Processes

> o ||

TN/
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...require the development of a coherent
system of tools

» Briefings, specification of mandates

and tasks, types of contract

* Networks, boards, task forces,
events

» Fachliche Heimat (technical
coaching), leadership culture

* Benchmarking, cooperations
and alliances

Knowledge and experiences

* Introduction of new employees,
trainings, autodidactic courses

 l|dendified areas of learning
listed in the employees agreement
on objectives

» Working atmosphere and ergonomics

Competence

Processes

Search and research systems, database
system, filing system

Products, tools, web applications
Publications, archive, library

Tools for knowledge management, planing,
monitoring and evaluation

Work station tools / IT

Post descriptions, ToR, guiding principles
for employees, professional appraisal

GTZ-policies, orientation and ruels, Cl-
standards

Incentives and sanctions focussed on
corporate success

Other strategic instruments (quality, cost-
effectiveness, effectivity etc.)

KM governance structure
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Focus 4: Focus on utilisation

cualuate qualty o Qpzine s
knowledge (evaluation) 9 P

of tasks)
¥~ /R

Forward knowledge Available knowledge

(scaling up) | <o research
Save, document relevant / \ Create additional knowledge
knowledge (innovation)

Further develop individual
I competences (learning)
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durchzuchen

Concept Benefits

« Search engine for different data
sources, incl. full text, persons,
projects, products, units,
countries

* Linkages of different info types
for frequently asked research

« Data management in source
data bases

Access via
GTZ Intranet
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Product-oriented KM

Concept

Commented Guide/Scout
and Access to relevant
knowledge

Standardised structure

Only for subjects and
methods with high
demand of GTZ services

Only demanded
information

Coordination by Product
manager; Collaboration
with colleagues worldwide

Monitoring & Controlling
of use and quality

Benefits
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Elements of Product KM-Tools

Standardized Intranet-sites for all basic
information about each product
(for internal use only)

Standardized folder structure in Document — =,
Management System for all product-related documents — s
(for internal use only) = - . —

Standardized Internet-pages of all
products for public access
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KeyS tO succes in KM

Strong support by top and middle management
Corporate understanding and language
Constant learning

Intuitive coherence of tools

Systematic integration in key operational processes
Focussing on business goals, demand and benefits
Appropriate KM governance and support service

Culture of knowledge sharing (give & take principle)
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